Team: Point Person:

AT Teams Project
Team Roles and Responsibilities Summary

Focus on Team Function: What is our team’s role in ...

Provision of equipment for individual children?

Building local capacity?

Obtaining funding for AT?

Training? (Identify topics)
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Team: Point Person:

Team Leadership, Team Function/Self-Assessment:
(Who will take primary responsibility for this?)

First Steps: By When:

Program Needs Assessment: (Who will take primary responsibility for this?)

First Steps: By When:

Training: (Who will take primary responsibility for this?)

First Steps: By When:
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Team: Point Person:

Device/Resource Identification & Tracking:
(Who will take primary responsibility for this?)

First Steps: By When:

Assessment/Consideration/Implementation Activities:
(Who will take primary responsibility for this?)

First Steps: By When:
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